District Health Assessment for Multiple District D through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 85 9 94 100% 2 0 2 2433 213 2646 31 249 62 2.40% 2,618 29 15% 0 0 99% 4% 0% 12% 18 6
D2 T(24) 25 2 27 100% 0 0 0 775 32 807 93 101 -8 -0.98% 818 31 33% 0 0 89% 56% 0% 41% 7 3 1stVDG
D3 46 4 50 100% 1 1 0 1595 58 1653 177 141 36 2.23% 1,618 35 30% 7 1 92% 42% 4% 20% 10 4
D4 69 3 72 100% 2 3 -1 1779 40 1819 245 257 12 -0.66% 1,892 26 40% 13 28 97% 3% 0% 6% 15 7
DS T(24) 14 3 17 100% 0 1 -1 352 80 432 44 39 5 1.17% 477 25 35% 8 0 82% 12% 0% 41% 5 2
D6 73 6 79 100% 4 2 2 2311 103 2414 437 401 36 1.51% 2,415 32 20% 3 56 84% 9% 4% 20% 16 6
312 27 339 100% 9 7 2 9245 526 9771 1307 1188 119 1.23% 9,838 31 26% 9 85 92% 15% 1% 17% 7 28
. Printed On 6/12/2024 1:25:46PM
Copyright 2024 LClI, Inc. Page 1 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District E through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 84 0 84 0% 0 0 0 2774 0 2774 198 342 -144 -4.93% 2,845 33 10% 0 0 69% 46% 5% 0% 19 7
E2 104 0 104 0% 4 0 4 2257 0 2257 266 296 30 -1.31% 2,255 22 42% 0 0 63% 31% 7% 0% 20 5
E3 68 0 68 0% 6 0 6 1708 0 1708 270 123 147 9.42% 1,574 25 28% 0 0 66% 59% 16% 0% 6 1
E4 110 0 110 0% 6 0 6 3526 0 3526 386 203 183 5.47% 3,298 32 6% 0 0 81% 26% 6% 0% 19 6
366 0 366 0% 16 0 16 10265 0 10265 1120 964 156 1.54% 9,972 28 21% 0 0 70% 38% 8% 0% 64 19
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District Health Assessment for Multiple District R through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 59 8 67 100% 0 7 -7 1522 157 1679 90 343 -253 -13.10% 1,826 26 39% 4 162 91% 4% 1% 45% 19 6
R2 51 4 55 100% 3 3 0 1640 61 1701 214 161 53 3.22% 1,692 32 22% 5 12 100% 47% 0% 35% 16 6
R3 60 8 68 100% 1 9 -8 1390 92 1482 55 318 -263 -15.07% 1,715 23 46% 3 14 46% 44% 7% 35% 18 8
170 20 190 100% 4 19 -15 4552 310 4862 359 822 -463 -8.69% 5,233 29 36% 4 288 77% 31% 3% 38% 53 20
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District Health Assessment for District 63 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 36 0 36 0% 2 2 0 708 0 708 123 104 19 2.76% 698 20 53% 31 12 92% 17% 0% 0% 3 2
36 0 36 0% 2 2 0 708 0 708 123 104 19 2.76% 698 20 53% 31 12 92% 17% 0% 0% 3 2
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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